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Client Overview  
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Smith & Front is an independent gift shop located in 
the heart of historic Bellefonte. The shop features 
hard to find houseplants sourced from a Pennsylvania 
greenhouse + artists and crafters from the 
Pennsylvania area and beyond. All items are 
handcrafted + designed by individual artists, makers or 
small production studios.

The goal is to offer customers a wide range of 
affordable and quality products and support a thriving 
handmade + small business community.

Campaign Goals:

•Focus on community engagement through strategic 
communications planning
•Create regular store programming and class offerings
•Pitch to local media



Situation Analysis 
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Prior to HVC, our client Smith & Front had a decent following on 

social media, planned a few smaller events, and had cultivated an 

aesthetic storefront in downtown Bellefonte.

The goals outlined at the beginning of the semester included 

community outreach, digital media efforts, event planning, and 

media pitching. These goals all align with our campaign theme of 

becoming "15 mile famous".



SWOT Analysis 
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Strengths

Opportunities Threats

Weaknesses

• Owner is very knowledgeable of products 
and gives great suggestions

• Wide range of products including specialty 
plants and novelty items

• Low prices
• 1,800+ newsletter subscribers
• Great branding

• Classes & other programming
• Social media is bringing in customers (great 

following)
• Most products are low maintenance

• Multiple other gift shops within 2-3 blocks
• Google Maps & Apple Maps have the 

incorrect address for storefront

• 15-20 minutes outside State College
• Only meter parking close to storefront



Target Personas 
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...



Target Personas 

Fall 2025 Campaign Book 07

...



Social Media Audit 

Fall 2025 Campaign Book 08

• 6,160 Instagram followers, 2.3k Facebook 
followers

• Accounts linked
• Branding is clear and concise across 

platforms
• Posts are 1-3 times weekly with featured 

info posted on stories
• Store location & hours are listed in bios 

on both platforms



Website Audit 
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• Website runs well overall, 
purchasing things and all links 
worked the way they were 
supposed to 

• Strong identity to reflect 
curated experience 

• Clean layout 
• Adding direct Instagram links 

would be helpful 
• Potentially make shopping 

section more organized



Competitor Analysis
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...



Fact Sheet
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• Located in Bellefonte, PA
• Independent gift shop focused on house plants 
• Goal is to “offer customers a wide range of affordable and quality 

products & support a thriving handmade + small business community”
• Products consist of plants, bath and body products, home decor, 

jewelry, paper goods, kitchen items, art/pottery
• Goods curated by owner, Staci Egan
• Storefront opened in early 2020



Media List
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Digital Media
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Throughout the semester we 

created a variety of digital media 

graphics that can be utilized for 

any purpose or announcement.



Social Media
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Throughout the semester we created a variety of social media 

graphics that can be utilized for any purpose or announcement.



Event Planning
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One of our main goals was to create planning materials for course 

offerings that will happen on a regular basis. We created a course 

catalog in multiple formats for ease of use.



Content Planning
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One task that was key to our social and digital media goals was 

creating a content calendar. This calendar highlights important days 

and holidays to keep track of for improved media planning.



Community Outreach
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For community outreach we created a list of student orgs at Penn 

State for potential collaborations.



Pitching
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As a final piece of our campaign we pitched to local media about the 

storefront and the First in the Fonte. 



Results
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The campaign for Smith & Front was focused in creating a portfolio of 

social media content, community outreach, and planning efforts.

Throughout the semester these goals were accomplished through 

creating digital graphics, newspaper ads, outreach documents, 

content planning, course catalogs, and pitching. As a result of our 

efforts Smith & Front is ahead in their goal of becoming 15 mile 

famous in central PA. 



Transition Plan
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HVC has provided Smith & Front with all deliverables and research 

conducted throughout the semester through a handover document 

and previous communication. 

HVC has boosted the goal of becoming "15 mile famous" through our 

initiatives of community outreach, digital media, and event planning. 

All Final Deliverables: Deliverables

HVC achieved all client goals throughout the campaign.  

https://pennstateoffice365.sharepoint.com/:f:/r/sites/HVCSpring2026-Team4/Shared%20Documents/4.%20Smith%20and%20Front/Final%20Documents/Deliverables?csf=1&web=1&e=YqQjEQ


(05/01/2026)
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