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Spotlight News is a news app built specifically for students who want to 
stay informed without dealing with paywalls, clickbait, or algorithms 
deciding what they should see. It lets users create their own news feed by 
choosing from trusted publications, so they see what they know is relevant 
and reliable. The app also makes keeping up with the news easier and 
more motivating by using features like streaks, stats, and challenges. 
Spotlight works with schools to give students affordable access to 
premium sources, which makes quality journalism more accessible on a 
student budget. At the same time, it supports the journalism industry by 
giving 70 percent of its revenue back to publishers, helping make sure 
credible news outlets can continue doing their work.
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1. Login Problems : The login system can be frustrating. It says it will send a confirmation email, but I never receive it, which makes it 

hard to sign in consistently. 

2. Sports Challenges Visibility : The sports challenges should be easier to find—they feel hidden in the app instead of being featured 

where users can quickly see them. 

3. Repetitive Content : It feels like the same five articles appear every time I open the app. There needs to be a refresh option or a better 

algorithm to show new stories throughout the day. 

4. Feature Navigation : Some of the app’s main features, including ones being promoted, are difficult to find and not very user-friendly. 

5. Contest Engagement: The sports contests could use updates to make them more engaging and interactive. 

6. Homepage Layout : The homepage looks a little disorganized. Adding clear sections or tabs (like “Sports,” “Fitness,” etc.) that link to 

specific story types would make it easier to browse. 

7. Difficulty Finding Challenges: It’s still really hard to locate the sports challenges within the app. They should be easier to access from 

the home screen. 

8. Penn State Content : There’s a lack of Penn State stories, even though there’s a strong connection to the school. Adding more local 

content would make the app feel more relevant to students. 

9. Hashtag Consistency: Only some sections use hashtags, which makes navigation inconsistent. Using them across all columns could 

improve organization and discovery.

10. Top Story Layout : The top story takes up too much space on the screen. Making it smaller would allow users to see more stories
at once.

We surveyed ourselves and visitors at our tabling event to better understand how the app, website, and concept 

could improve. These were our key takeaways:
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11. Clearer Contest Information : There should be more details about sports contests, including what’s involved, how to participate, and 

what the prizes are. 

12. MyStats Visibility : The MyStats feature should stand out more during setup. It’s useful but feels easy to overlook when first 

downloading the app. 

13. Goal Tracking and Notifications : The streaks and goals idea is great but should be highlighted more—maybe by showing progress when 

the app opens or sending reminders through notifications or email. 

14. School Category in Explore : Adding a “School” category in the Explore section would make it easier for students to find and follow their 

school’s publications. 

15. Collaboration Features: The app could add more interactive elements like prizes for sharing content or a chat feature so users can 

connect and discuss topics. 

16. Organized Contest Categories: Contests should be grouped by type—like putting all Pick ’Em games or Predictions together—so users 

can find what they want faster. 

17. News Trivia Idea : A weekly news trivia feature, similar to sports trivia, could make the app more fun. It would encourage users to stay 

informed and compete with friends. 

18. MyStats Display : The MyStats section looks a little crowded. A cleaner design would make it easier to read and use. 

19. Onboarding Interests : When first downloading the app, it would be helpful to search for and select news outlets during the interest-

selection process. 

20. Easier Platform Access: It would be nice to jump directly to my chosen platforms instead of scrolling through all the others first. 
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21. Limited Contests: Right now, there are only two contests—and both are closed. There should be more frequent or ongoing 

contests to keep users engaged.

22. Lack of Contest Explanations : The contests aren’t really explained within the app. Adding short descriptions or “how it works” 

sections would help new users understand what to do.

The feedback shows that the app can feel frustrating and hard to use at times, especially 
when it comes to logging in and finding important features. Navigation is not always 
intuitive, with challenges, contests, and promoted tools feeling hidden rather than easy to 
access. The homepage also feels cluttered, and seeing the same articles repeatedly makes 
the experience less engaging. 

Features meant to keep users motivated, like MyStats, streaks, and goals, are useful but not 
highlighted enough to make an impact. Adding clearer organization and more school-
specific content would make the app feel more relevant and easier for students to stick 
with.
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Before HVC, our client had many 

connections with Penn State but 

lacked an audience base. Which is 

why we identified building brand 

trust among our target audience 

as our main goal.

Their Penn State publications 

include The Daily Collegian, 

Onward State, StateCollege.com, 

etc.
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Social Media Content
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How can we connect with our audience?

• Students are most likely to discover Spotlight News through platforms they already use 
daily, especially TikTok and Instagram, where short videos, trends, and relatable 
student content can make the app feel familiar and relevant

• In person outreach on campus is a major opportunity, whether that is tabling on 
College Ave, passing out flyers in high traffic areas like the HUB or library, or using QR 
codes to make downloading the app quick and easy

• Classroom visits stand out as an effective way to reach students, especially in large 
lectures or journalism and communications classes where staying informed already 
matters

• Partnering with student clubs and organizations helps Spotlight tap into existing 
communities rather than trying to build attention from scratch

• Posting interactive content like polls, surveys, and questions gives students a reason to 
engage while also helping Spotlight understand what type of content they want to see

• Using sports, THON, and campus events as conversation starters makes the app feel 
more connected to Penn State student life

• Giveaways, free subscriptions, and small incentives increase motivation to download 
the app and try features like challenges and contests
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Identify and Strategize Audiences

•  Journalism and communications students are a core audience since the app directly 
supports student journalism and staying informed

• First year seminar and entry level classes provide early exposure and help build habits 
before students lock into their usual news routines

• Student influencers can help normalize the app by showing how it fits into their daily 
lives rather than presenting it as an ad

• Clubs including PRSSA, business clubs, sports clubs, Greek life, and THON 
organizations offer direct access to motivated and socially connected students

• THON partnerships create a meaningful incentive by tying app downloads to 
fundraising and campus impact

• Student run media and platforms like Onward State and Valley Mag help Spotlight feel 
credible and rooted in the Penn State community

• Campus employees and student workers are another reachable group since they often 
have downtime where reading articles or doing challenges fits naturally

Overall, focusing on audiences that value information, competition, and campus 
involvement makes Spotlight News more likely to stick with students long term
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Email Templates (Example below, more in Google 

Drive)
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Trivia Night Preparation Pickle’s 
When: Wednesday nights 
Prizes: N/A 
Other Info: Great option since it’s so popular and attracts 
large crowds People are more inclined to go out on 
Wednesday nights compared to Tuesdays Easy and 
memorable name and strong brand recognition 

Zeno’s 
When: Tuesday 7–9pm 
Prizes: Have done themed giveaways for Broadway Trivia in 
conjunction with State Theatre 
Other Info: Not as popular as other bars but has some solid 
name recognition and a dedicated crowd 
Seems to be more popular with locals or older people than 
the Gen Z population that Spotlight caters towards 

A’s 
When: Tuesday nights 
Prizes: ?
Other Info: Their communication was difficult so it may be 
challenging to work with them when we have a quick 
turnaround. This place is also not as popular so I would lean 
towards a different option.
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Overall, HVC gave Spotlight News 

feedback to develop their app, content for 

social media, new brand awareness 

among students, and opportunities to 

connect with their target audience. We 

secured 40+ signups at our successful 

tabling event, and provided our client with 

more research than we had originally 

projected. We made a good dent in our 

goal towards 1000 signups, and we're 

proud to have established the foundation 

of a fruitful communications partnership 

with Spotlight News.



Transition Plan
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HVC has provided Spotlight News with content that can be used moving 
forward, including social media materials and resources developed for a 
Trivia Night activation. In terms of communication efforts, HVC improved 
Spotlight News’s ability to directly connect with its audience by helping 
strengthen outreach and engagement strategies. HVC also delivered a 
comprehensive handover document to ensure continuity and clarity for 
future use. Overall, HVC achieved the client’s goals by conducting primary 
research on Spotlight News’s audience, helping drive user sign-ups, and 
developing foundational communications tailored specifically to the Penn 
State community.

Spotlight Client Handover Book.docx

https://pennstateoffice365-my.sharepoint.com/:w:/g/personal/flb5086_psu_edu/IQCxnWdJTPATR6z19VlUxj0OAVNRLQI9ZVKc5vKQbu609Ok?e=kVTf1Y


(12/19/2025)
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